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Sincerely,

David Cintron
Acting Superintendent

NYC Department of Education
Community School District 14  

Dear District 14 Community,
It is my honor to have the opportunity to serve as the new District 14 Acting
Superintendent.   Throughout my twenty-two years with the New York City
Department of Education, I have served in a variety of roles in both elementary and
middle school education as teacher, staff developer, assistant principal, school
support specialist, and most recently as principal and principal coach.  
A core value that guides my work is that all students have the potential to learn and
to achieve excellence, and thus my work has been centered on motivating others to
challenge themselves to take risks to achieve greater happiness and success
throughout life. You will quickly learn that I am staunchly dedicated to improving
student success by developing and sustaining school cultures dedicated to learning,
innovation, and equity for all children.  Therefore, I will work to:
• Safeguard that all members of the community feel safe, respected, and included.
• Ensure that our schools work hard, and take personal responsibility for the success
of the entire community.  
• Ensure that we are working together to remove barriers to student learning with
an understanding that we can achieve more together than we can on our own.
• Model, support, and hold ourselves accountable for continual improvement across
the district. 
I am eager to get to work on behalf of all students and families of District 14,
however, I also understand that the foundation for strong collaboration is trust,
mutual accountability, and transparency.  Therefore, I have begun my listening and
learning tour of District 14 and am looking forward to connecting with you to learn
more about our strengths and challenges to better inform our priorities and plans
for the district.  
Please feel free to reach out to me at dcintro@schools.nyc.gov.
I look forward to the journey that lies ahead for us!

David Cintron
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NYC DOE Chancellor David Banks Four Pillars 
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One: For students to have the opportunity to accelerate their learning, a
culture of robust data analysis and progress monitoring must be cultivated
and sustained to ensure that students get what they need, when they need it.
By employing a comprehensive assessment plan with clear benchmarks for
success, including plans for supporting struggling students as well as
enrichment, schools will ensure that continual improvement is achieved. 

Two: In order for students to think critically about the world and affect change,
schools must ensure that literacy skills, especially in the early grades, are
developed rigorously across all domains. Curriculum choices should include
frameworks for diversity, inclusivity, and culturally sustaining practices in order
to prepare students for the increasingly globalized job-market and world.

Three: Social-emotional learning and wellness must be embedded in all
aspects of the life of schools for students to thrive. This work must be evident
throughout the school day and during out-of-school time. In doing so, schools
will support students in a comprehensive way leading to greater school and
life outcomes. 

Four: Working together we can achieve more than we can individually. The
District will cultivate and sustain a culture of trust and collaborative inquiry to
disrupt inequities and leverages its community members as assets in order
to ensure that everyone is learning together and sharing what works in order
to uplift the entire District community.    

Five: Students have a right to a school environment that enables them to
develop an orientation toward the common good. The District and schools
should provide opportunities for students to affirm their identities, strengthen
relationships, and define their role within the community and as leaders in
society. In doing so, students will take action to make a difference.   

Six: Schools and the District share the responsibility of ensuring that families
are active partners in their children's education, and that they have access to
the resources needed in an easily accessible way. Principals, parent leaders,
and parent coordinators working together in a coordinated way will model this
and ensure that family engagement is both meaningful and impactful.

Community School District 14 Priorities
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Leading Effectively and Efficiently
to Equitable Opportunities for
Accelerated Student Achievement. 

Beliefs: 
1. Safeguard that all members of the
community feel safe, respected, and included. 
2. Ensure that our schools work hard and take
personal responsibility for the success of all
students.   
3. Ensure that we are working together to
remove barriers to student learning with an
understanding that we can achieve more
together than we can on our own. 
4. Model, support, and hold ourselves
accountable for continual improvement across
the district.  

Purpose:
The purpose of this entry plan is to engage in a
set of activities that will guide my transition to
the role of Superintendent of District 14 while
energizing the community and creating a new
excitement for a structurally sound roadmap
for success.  Particular attention will be on
meeting key stakeholders to learn the culture,
people, and systems.
We will hit the ground listening and learning in
the effort to lead effectively and efficiently. 
These activities will be designed to assist us in: 
• Gathering information about the community
and the district.
• Establishing a strong presence within and
across the district.
• Evaluating the district’s strengths and
challenges.
• Ascertaining critical issues for student and
schools’ success.
• Building on strengths and addressing
challenges strategically.

Roadmap to Success

• Creating a reimagined district team that will
work to ensure equity and excellence for all
students.

Goals:
1. To ensure an effective and efficient transition
of leadership, keeping the focus on continuous
improvement and increased student
achievement.
2. To create opportunities for me to listen
broadly and deeply to a variety of stakeholders
to gain a comprehensive understanding of all
key aspects of District 14.
3. To ensure positive and effective community-
superintendent relations built on transparency,
trust and collaboration.
4. To increase organizational effectiveness and
efficiency by providing excellent support and
service to schools, students, parents.
5. To create a culture of mutual accountability
that increases achievement and eliminates
achievement gaps for all students.
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Leading Effectively and Efficiently to Equitable Opportunities for
Accelerated Student Achievement

Roadmap to Success

Collecting, Evaluating
& Collaborating 

Communicating with
Trust & Transparency

Creating, Acting &
Ensuring  Sustainability 
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• Organize meet and greet sessions with teachers, staff,
administrators, parents, elected officials, community-based
organizations and community leaders.

• Schedule meetings with the parent leadership organizations for
initial listening and learning sessions.

• Conduct individual meetings with CEC members and President’s Council
members to cultivate a working relationship and to understand views of and
desires for the district.

• Meet with parents who are not active members of traditional school
organizations to listen and learn and to discuss critical issues facing the district to
enhance engagement with these parents.

• Schedule meetings with the established student leadership organizations for
initial listening and learning sessions.

• Meet with students to listen and learn about their perceptions of the quality of
relationships and access to academic rigor and culturally responsive (CRSE) in
their schools.

• Engage in discussions with district team members to gain an overview of their
current areas of responsibility, and major initiatives under way including timelines.
In addition, review challenges in each area of responsibility and major decisions
needing to be made in one month, three months and six months.

Learning Culture, People & Systems
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• Review student achievement, attendance,
suspension, environmental, teacher evaluation,
and measures of leadership practice data.

• Review the District Comprehensive
Educational Plan (DCEP) to begin laying the
foundation for a 5-year strategic plan.

• Analyze student enrollment trends and school
finances to address the needs of all learners.

• Review current budget development and
implementation processes, including financial
projections, resource allocation and to ensure
that they are fiscally responsible, and equity
driven.

• Assess the quality, quantity, and effectiveness
of communication with families, administration,
teachers, support staff and students.

• Review District curriculum, instruction, and
assessments for equity and alignment to
standards, appropriate instructional
modifications for students who are not
achieving, English Language Learners, and
students with disabilities.

• Review the processes in place to provide
guidance, counseling, mental health,
physiological and social services to students
and families.

• Review and analyze the district data
monitoring and evaluation systems for
measuring impact and accountability based on
student progress.

• Engage in district team building and
onboarding activities to establish community
and cohesion.

• Survey school leaders and families to
determine the professional learning needs and
district office support needed to ensure
continuous improvement at each school.

• Survey community and stakeholders to gather
feedback on current mission, vision, and values
along with identifying areas of focus for the
strategic plan.

• Conduct school visits, community walks, and
ride bus routes within the first weeks of school.

Collecting, Evaluating & Collaborating 
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Communicating with Trust & Transparency

• Generate introductory letter and video message for
teachers, staff, administrators, parents, and community
at large.

• Share the 90-day entry plan with Community Education Council,
Presidents’ Council, parent leaders, District Leadership Team, school
leaders, and community.

• Meet with elected officials to listen and learn about areas of concern as
well as opportunities for growth and solutions to challenges facing the
district. Determine and adjust current protocols to routinely communicate
with this group while advocating for the children of the district and public
education more broadly.

• Collaborate with district team on a performance evaluation format with
indicators of success that can be used to evaluate each member of the
team. The format would include a survey of school leaders, parents,
teachers, and students.

• Establish Town Hall meeting schedule with parents and the community.

• Communicate proposed plans to the school community for input and to
promote understanding, commitment and support for the goals and
purpose of making District 14 the area’s destination district.
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• Begin to network with area superintendents
and colleagues in the Borough and across the
City to discuss critical issues and strengthen
the K-12 continuum.

• Align MBK (My Brother’s Keeper) budget and
resource allocation with professional learning
opportunities geared to targeted, data-driven
improvement efforts.

• Review and adjust the district’s current
performance management system to ensure
effective and efficient operations across and
within all departments and to ensure key
metrics and goals are established.

• Meet with school leaders to analyze and
discuss the performance results of all schools.

• Enhance the current protocol and means for
schools to collaborate and share best practices
and to learn together.

• Design and develop first principal conference
that establishes the focus for the year with a
focus on district goals, progress monitoring
and alignment.

• Develop a Leadership Institute to ensure
principals, assistant principals, and teacher
leaders are learning and leading to improved
achievement for all children.

• Develop a literacy and math collaborative for
teachers, school leaders, and district personnel
to study and address problems of practice.  

• Create systems and norms for cross-
functional district collaboration and
accountability.

• Begin meeting with CEC President, UFT
District Representative, CSA Chair and DC37
Representative on a regular basis.

• Conduct check-ins with new school leaders to
ensure they are well supported during the
opening days of school.

• Conduct beginning of the year one-to-one
conferences and structured school
walkthroughs to observe lessons and teacher
team meetings.

• Conduct focused school
visits throughout the district with CEC
members and PTA (Parent Teach Association)
presidents.

• Establish a Data Tracker System for all
students in the district to provide a snapshot of
student progress throughout the school year.

• Develop individual data profile and support
plan for each school to ensure effective and
efficient operations across all departments and
to monitor key metrics/goals.

• Establish principal, teacher, and youth
advisories.

• Identify and secure a third-party facilitator to
engage all constituents in the district planning
retreat.

• Conduct a two-day strategic planning retreat
to draft the five-year vision and strategic plan,
goals and benchmarks, and action steps.  The
plan will include the areas of: Special
Education, English Language Learners,
economically disadvantaged, students in
temporary housing, equity and access, post-
secondary readiness, instructional program
alignment and goals, and priority action areas
for the district.

Creating, Acting & Ensuring Sustainability 


